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About the Report 

Scope of Report 

The present report is the 5th corporate social responsibility report issued by Zhejiang Huayou Cobalt Co., Ltd. The information and 
data mainly cover various corporate social responsibility practices of the Company from January 1, 2019 to December 31, 2019. Based 
on the continuity and comparison of the report, some data and information are not limited to 2019. The scope and content of this report 
have not changed significantly from the period of the fourth report released in May 2019. 

Preparation Principles 

This report is prepared with reference to the GRI Standards issued by the Global Reporting Initiative (GRI), and the Environmental, 
Social and Governance (ESG) Reporting Guide, by combining the United Nations Sustainable Development Goals (UN SDGs) and 
ISO26000/GB/T36000-2015 (Guidance on Social Responsibility). This report conforms to the relevant requirements stipulated in the 
Notice of Shanghai Stock Exchange on Strengthening the Social Responsibility Assumption of Listed Companies and Issuing the 
Guidelines for Environmental Information Disclosure of Listed Companies released by Shanghai Stock Exchange. 

Content Selection 

In preparing this report, the Company followed the GRI Standard principles of stakeholders' participation, sustainable development 
background, substance, integrity, balance, comparability, accuracy, timeliness, clarity and reliability, and made representations from the 
perspectives of economy, society and environment. The Company also followed the reporting principles of importance, quantification, 
balance and consistency specified in the ESG Reporting Guide, disclosed relevant contents required in Parts A, B and C, and 
highlighted the Company's responsibilities in labor practice, human rights management, environmental management, business ethics 
management, responsible supply chain management, product responsibility and public welfare management. The data and information 
collection herein is carried out in accordance with the procedures required by GRI Standard, ESG Reporting Guide and the Company's 
existing workflow. To improve the credibility of this report, the Company commissioned Bureau Veritas for third-party report 
verification. 

Release Mode 

The report is released once a year in both print and online forms. The online version is available on our website (www.huayou.com). 
The report is prepared in both Chinese and English, and the Chinese version shall prevail in case of any ambiguity in understanding the 
text of the two versions. 

Description of Reference 

In this report, Zhejiang Huayou Cobalt Co., Ltd. is referred to as "Huayou Cobalt" or "the Company" which can refer to the whole 
group or Tongxiang Factory regarding production index design; Quzhou Huayou Cobalt New Materials Co., Ltd. is referred to as 
"Quzhou Huayou"; Quzhou Huayou Resource Regeneration Technology Co., Ltd. is referred to as "Resource Regeneration"; Huayou 
New Energy Technology (Quzhou) Co., Ltd. is referred to as "Huayou New Energy"; Quzhou Huahai New Energy Technology Co., 
Ltd. is referred to as "Huahai New Energy"; Congo Dongfang International Mining Sprl is referred to as "CDM"; La Miniere De 
Kasombo SAS is referred to as "MIKAS"; Huajin New Energy Materials (Quzhou) Co., Ltd. is referred to as "Huajin"; Zhejiang 
Huayou Posco New Energy Materials Co., Ltd. is referred to as "Huayou Posco"; PT. HUAYUE NICKEL COBALT is referred to as 
"Huayue"; Zhejiang Huayou Recycling Technology Co., Ltd. is referred to as " Huayou Recycling"; and Zhejiang Huayou Electric 
Power Technology Co., Ltd. is referred to as "Huayou Electric Power". 

Copyright  

Copyright of this report is vested in Zhejiang Huayou Cobalt Co., Ltd. 
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衢 州 公 司

Introduction of Huayou

Headquarter

Quzhou branch
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Zhejiang Huayou Cobalt Co., Ltd. (hereinafter referred to as "Huayou Cobalt" or "the Company") is a high-tech enterprise specializing in the 

manufacture of new energy materials for lithium battery, deep processing of new materials for cobalt and mining, processing and smelting of 

non-ferrous metals, such as cobalt and copper. The Company was established in 2002 and headquartered at No. 18, Wuzhen East Road, 

Tongxiang City, Zhejiang Province. Main products of Huayou Cobalt (including the holding joint venture company) are lithium cathode 

materials, precursors of lithium cathode materials, cobalt chemicals, copper and nickel metals, such as cobalt tetroxide, cobalt sulfate, nickel 

sulfate, cobalt chloride, cobalt hydroxide, electrolytic copper, and electrolytic cobalt. The Company was listed on the Shanghai Stock 

Exchange in 2015 with stock code 603799. Great Mountain Enterprise Pte. Ltd., the Company's largest shareholder, and Zhejiang Huayou 

Holding Group Co., Ltd., the second largest shareholder, are the Persons Acting in Concert. Over ten years of development and growth has 

enabled Huayou Cobalt to establish a spatial layout of "headquarters in Tongxiang, resource guarantee in Africa, manufacture base in 

Quzhou, and market in the world", and also a vertically integrated industry structure combining the mining, dressing, smelting and new 

materials' deep processing, which is guaranteed by self-owned mineral resources, centering on cobalt new materials and supplemented by 

copper & nickel products. 

MIKAS

CDM
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Stakeholders’ Participation

Substantive Issues Analysis Matrix 

Impact on Huayou's business and external systems
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Number of employees in Africa 

Introduction to job qualification system, employee
career development channel and learning platform 

Training and education of Huayou resources section 

Safety and environmental protection knowledge 
training for local employees in Africa

cultivation of college students 

Overview of Management Process and System for Employee
Remuneration and Benefits in African Factory

Overview of special welfare 
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At present, there are 2,746 Chinese and Congolese employees in the African Regional Management Headquarters, of whom 619 are Chinese 
and 2,127 are Congolese, with 2,634 male employees and 112 female employees.  

In 2019, Huayou Resource further established and 
improved the training content and training system, and 
established and improved the team of instructors. It takes 
on-the-spot training, seminar and communication, case 
analysis, scenario simulation and other ways to improve 
the business skills and update the knowledge structure of 
employees. CDM safety knowledge skills training

The Company pays attention to the localization construction and the DRC local staff's use and the raise, to give full play to 
the role of local management and key employees in the company's management. Combined with the characteristics of 
overseas human resources, the company further improved institution and system construction, including the Regulations on 
the Management of Skills Grade Assessment for Technical Positions of Local Employees (Trial) and the System of 
Position Grades for Local Employees, and established skills assessment and post promotion system in line with local laws, 
providing channels for the career development and post promotion of employees, and enabling employees to focus more on 
their future direction of development and efforts. At the same time, the Company recruited Chinese overseas students to 
join us. These measures further promoted the localization process of corporate management, and achieved good economic 
and social effects. 

In 2019, a total of 60 new college students joined Huayou 
Overseas Company. According to the Cultivation Plan for 
College Students formulated by the HR Department of the 
Group, combined with the actual situation overseas, and 
through one-to-one training and guidance by designated 
mentors, the Overseas Human Resources Department timely 
tracked the learning and growth of college students, and 
organized the assessment for the first three-month probation 
period and the fixed-post training phase, and timely fed back 
the assessment results to the employing department and the 
HR Department in the Group. After a six-month probation 
period, the college students graduated in 2019 have adapted to 
the change from students to social people, and better adapted 
to the overseas working environment. 

Overseas companies carried out wage adjustment in January 2019 and established a new 
post-rank wage system and post qualification assessment standards. In 2019, the average 
wage growth rate of Congolese employees was 49%, and wage income of employees was 
further improved on the basis of practicing the laws and regulations of the DRC. 

Overseas companies continue to improve the salary and benefit management system. In 
addition to the basic salary, employees also enjoy cash rewards or subsidies, such as 
seniority bonus, monthly performance bonus, inter-regional transfer bonus; Other benefits 
cover Christmas benefits, transportation allowance, family allowance, housing allowance, 
children's education allowance, family death allowance, etc. 

The Company provides free medical care for the employees and their families. The 
company has 3 Chinese doctors and nurses in the infirmary, and 3 doctors and 5 nurses 
from DRC. In 2019, it met the demand for 26,428 visits by DRC employees and their 
families, of which 6,886 (company employees and their family members) were assigned to 
hospitals contracted by the Company. 
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Employee Remuneration and Benefits 

Chen Xuehua, Chairman of the Board of Directors of the Company, 
consoles workers at the production line on first day of the lunar year

Statistics Table of Employee Compensation Benefit Performance Data 

2017 2018 2019Item

Ratio of minimum wage of grass-roots employees
to local minimum wage (%) 

Grass-roots employee compensation growth rate (%) 
(excluding DRC employees)

Basic wage ratio of men and women in the same position

Labor contract signing rate of employees (%)

Coverage rate of social security packages and housing 
provident fund for Chinese employees (%):

Benefit coverage for DRC employees (%)

151

11.63

1:1

100

100

100

157

15

1:1

100

100

100

178

10.60

1:1

100

100

100

Occupational health and safety management 

01

Occupational safety 

02三 、环 保 管 理 亮 点
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Remuneration and benefits are the material guarantee of employees' right to subsistence and development. Huayou insists a competitive 
compensation level in the industry and the local region, so that employees can live a dignified life. According to the requirements of laws and 
regulations, the company implements the comprehensive working hour calculation system for grass-roots employees, the standard working hour 
system for management and technical personnel, and strictly controls the overtime hours to protect the rest rights and interests of employees; if 
employees work overtime on holidays, we will give overtime pay according to law and take time off for work overtime on Sunday. The 
Company provides employees with "social security packages and housing provident fund" social welfare guarantee, and sets up reasonable 
salary structure, including post salary, performance salary, skill allowance, management allowance, overtime pay, post allowance, night shift 
allowance, monthly performance bonus, annual performance salary and other subsidies. It not only embodies the reasonable return to employees' 
labor, but also encourages employees to continuously improve their professional ability, reflects the cultural concept of "high performance, high 
income; enterprise efficiency, income increase", and guides employees to strive for common development and growth with the enterprise. In 
addition to the benefits provided by statute, the Company offers a variety of special benefits, such as: providing employees with event 
condolences, talent apartment, rental subsidy, talent allowance, commercial medical insurance and other welfare systems. 

The Company regularly holds special employee satisfaction or feedback surveys, such as the canteen questionnaire survey conducted by the Food 
Committee; but the Company did not conduct a comprehensive employee satisfaction survey in 2019. The staff turnover rate in 2019 was 

The Company adheres to the people-oriented principle, strive to create a healthy, safe and comfortable working environment for employees, and 
perform its deserved corporate duties to protect the physical and mental health of employees. 

The Company has unified leadership and centralized management over occupational health and safety management. Main leaders of each branch 
are fully responsible for the overall management of occupational health and safety and establishing an occupational health and safety 
management system, and setting up an EHS Committee to lead, organize, plan and coordinate the occupational health and safety management of 
each department of own branch. In accordance with the law and regulations, the Company implements the responsibility for production safety, 
adheres to the management goal of "safety first and prevention crucial", and continually improves the level of safety management, to prevent and 
reduce the occurrence of safety accidents, fulfill social responsibilities, and promote the harmonious development of the Company, employees 
and society. 

Through continuous optimization of process design, engineering technology and management control, 
primary maintenance and safe operation documents, and continuous safety knowledge training, the 
Company effectively controls potential risks encountered by workers in the workplace and provides workers 
with appropriate and well-maintained personal protective equipment. 

After entering the factory area, all staffs must strictly follow relevant occupational health and safety 
management regulations. 

Emergency preparedness 
The Company will identify all possible sudden emergencies, conduct pre-identification and assessment of all 
kinds of emergencies and incidents, and minimize the negative impact of emergencies and incidents through 
implementing emergency plans and response procedures, including: Emergency report, employee 
information and evacuation steps, employee training and rehearsal, suitable fire detection and fire-fighting 
equipment, sufficient exit facilities and recovery plan. 

All employees shall participate in accident emergency drills to master accident emergency rescue skills 

Chen Xuehua, Chairman of the Board of Directors of the 
Company, consoles staff of the central laboratory of 
technology building on first day of the lunar year
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Occupational safety 
Through continuous optimization of process design, engineering technology and 
management control, primary maintenance and safe operation documents, and 
continuous safety knowledge training, the Company effectively controls potential risks 
encountered by workers in the workplace and provides workers with appropriate and 
well-maintained personal protective equipment. 

After entering the factory area, all staffs must strictly follow relevant occupational health and safety management 
regulations. 

Occupational safety 

The Company identifies, evaluates and controls the health hazards to workers caused by dust, chemical, 
physical and other factors. While effectively controlling hazardous factors and implementing effective 
protective measures to protect workers' health. 

Work with high requirement for physical strength 

The Company identifies, evaluates and controls the impact of strong manual labor on workers, including 
manual material handling and repeated weightlifting, standing for a long time and highly repeated or heavy 
assembly work. 

Machine protection

The Company conducts risk assessment of production equipment and other machines every year, and regularly 
performs hidden danger identification and treatment activities, to provide physical protection devices, linkage 
devices and barriers for machinery that may cause injuries to workers, and make correct maintenance. 

Public health, food and accommodation 

The Company conducts risk assessment of production equipment and other machines every year, and regularly 
performs hidden danger identification and treatment activities, to provide physical protection devices, linkage 
devices and barriers for machinery that may cause injuries to workers, and make correct maintenance. 

Occupational Health and Safety Indexes, 2017-2019 

Number of accidents causing damage to workers
 (times/year) 

Deaths in service (person/year) 

Occurrence of occupational diseases (times/year) 

Annual accident-caused man-hours loss (hours/year) 

Severity rate per million man-hours loss 

(Total man-hours loss/actual total man-hours) × 1,000,000 

Injury accident rate per million man-hours (%) 

(number of accidents with man-hours loss
/actual total man-hours) × 1,000,000 

Occupational disease post physical examination coverage rate (%) 

Total amount of safety investment (RMB 10,000/year) 

Times of safety fines imposed by the Government 
(times/year)/amount (RMB/year) 

African branches: 2.49 

Nonferrous Quzhou: 3.27 

New Energy: 0 

Resource Regeneration
 (August-December): 10.01 

Joint-stock Company: 0.55 
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Environment 

Environment 2019 Corporate Social Responsibility Report

Green manufacturing is the common ideal of Huayou staff, as well as the solemn commitment and practical action of Huayou staff 
as social citizens and world citizens. All-win harmony is the significance of developing a green Huayou. 

We have always adhered to both production and environmental protection, and firmly follow the principle of "Four-Not": Not at the 
cost of environmental pollution, not at the cost of employee safety and health, not at the cost of wasting resources, not at the cost of 
outlawing. 

We take various measures to promote resource conservation and environmental protection, resolutely follow the sustainable 
development, assume responsibility for environmental protection uttermost, and strive to create a resource-saving and environment-
friendly high-tech enterprise. We also use our products and services to create a beautiful living environment for mankind, and try to 
achieve mutual coordination and promotion between environmental protection and enterprise benefits. 

01、Environment permit and report  

The Company has obtained all necessary environmental permits, approvals and registration certificates, with regular maintenance 
and updating, and strictly abides by environmental protection laws and policies. 

02、Pollution prevention and resource conservation 

The Company reduces and eliminates all types of consumption (strengthening technological development and practice, and 
continually reducing product unit consumption and pollutant emissions, including water and energy, various raw and auxiliary 
materials) at the source or through practices (such as improving production, maintenance and facility processes, replacing materials, 
saving natural resources, material recovery and reuse). 

We educate and train our employees to adopt a greener and more environmentally friendly work mode and lifestyle, to reduce 
waste, save water and electricity, and thus reduce the impact on living environment. 

We actively participate in community environmental improvement and tree-planting greening, to promote the social and ecological 
civilization construction in the region, and continuously improve environmental quality. 

03、Harmful substances 

The Company identifies and controls the chemicals and other substances that are released to the environment and may result in 
danger, to ensure that all materials are treated, transported, stored, recycled, reused and disposed safely. 

04、Waste water and solid waste  

Waste water and solid wastes generated from operation, industrial processing and health facilities should be classified, monitored, 
controlled and treated before discharging or treatment according to the requirement. 

Through minimizing and recycling solid wastes in the manufacturing process and recycling waste battery materials in the industrial 
chain, circular economy and green development can be realized. In 2019, the Company had about 18,759.76t cobalt materials 
totally (recycled materials were separately measured), about 6,773.36t copper materials, and about 2,301.74t nickel materials 
(recycled materials were separately measured). Recovered cobalt materials (materials extracted from downstream products in the 
Company's application industry chain) were 1,023t, accounting for 5.17% of total cobalt materials; recovered nickel materials 
(materials extracted from downstream products in the Company's application industry chain) were 2,063t, accounting for 47.27% of 
total nickel materials. 

By adopting the most reasonable process flow & equipment and lean manufacturing mode, the waste of raw and auxiliary materials, 
energy and water resources can be minimized, the material recovery rate can be improved, and the waste emission can be reduced. 

05、Air emissions 

Air emissions such as volatile organic chemicals, dust particles, acid mist and other harmful substances generated by the Company 
during its operation shall be collected, monitored, controlled and treated as required before emission. 

Providing customers with new energy materials needed by electric vehicle batteries, the Company can realize its vision of reducing 
air pollution. 

06、  Product content control 

The Company complies with all applicable laws, regulations and customer requirements regarding the prohibition or restriction of 
specific substances (including marks on regeneration and disposal). 
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Environmental protection management 
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Quality Management System 

Certificate of IATF16949: 
2016 Certification

Quzhou Municipal People's Government
 Quality Award 2018

Production process monitoring 

Product quality and shipping management 

Customer complaint and satisfaction management 

2017 2018 2019Year 

84.02 82.28 83.56Customer Satisfaction Index 

RoHS/REACH regulation 
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The Company's production involves a wide application field. Quality of the products will directly or indirectly affect the interests of 
stakeholders; so it is incumbent upon the Company to establish a quality management system, strengthen product design, produce high-
quality, healthy, safe and green products, and contribute to the sustainable development of mankind. 

In 2019, Huayou New Energy promoted the quality policy 
oriented by technological innovation and brand building, 
and officially obtained the certificate of (IATF16949: 2016) 
quality system certification issued by German TUV 
headquarters in December 2019. According to the system 
standards, the Company implements strict, systematic and 
comprehensive quality management in every link from 
feeding, process to product, and carries out various quality 
work solidly. For the key processes and key links that affect 
product quality, the Company implements key monitoring 
and testing, and adopts FMEA risk concept to ensure that 
each link can be effectively monitored and continuously 
improve the effectiveness of quality management system. 

In 2019, Quzhou Huayou continued to promote the quality policy oriented by customer demands. On the basis of steadily advancing 
ISO9001 quality management system, the quality management system IATF16949: 2016 for the automobile industry was introduced for 
strict, systematic and comprehensive quality management over each link of product realization. All quality work was carried out solidly; key 
monitoring and testing was implemented for key processes and key links that affected product quality to ensure that each link could be 
effectively monitored. The "systematization, precision, informatization and settlement" of quality management has been completed and 
phased results have been achieved. The Company has established a quality cost control to achieve a breakthrough from "0" to "1", and has 
applied for an advanced case of "seeking the best quality management results with quality cost as the breakthrough point" in Zhejiang 
Province. It was appraised as "2019 Top Ten Advanced Quality Management Method Demonstration Cases in Zhejiang Province", and won 
the "Quzhou Municipal People's Government Quality Award" in early 2019. 

Supplier management 

Implementing the Regulations on the Quality Management for Suppliers of Raw and Auxiliary Materials, Huayou New Energy carried out 
site audits and comprehensive evaluations of important suppliers for a total of 16 times in 2019 based the impact of incoming materials on 
product quality and the supply situation of the previous year. From standardized management, exception management, change management, 
process monitoring and measurement, it prompted suppliers to gradually establish a standardized quality management mechanism, and 
boosted the transformation of supplier quality management from "passive" to "active", effectively improving the quality of suppliers' 
products. 

In 2019, the supplier access and evaluation management system was improved. According to the supply situation of incoming materials and 
user demands, Quzhou Huayou output the annual supplier audit plan, and totally completed 27 on-site supplier audits in 2019, thus 
comprehensively evaluating the supplier's quality assurance capability from system operation, abnormality management, change 
identification, process monitoring and measurement, laboratory management, feeding, warehousing, production process, finished product 
shipment control and other aspects. According to the Regulations on Access and Periodic Evaluation of Raw and Accessory Packaging 
Materials, the Company implemented the knock-out system management for suppliers, and developed special subjects to evaluate and 
improve the exclusive monopoly of suppliers. In 2019, the Company completed 14 exclusive supply improvements, with a total of 25 
suppliers passing the audit and 2 failing the audit due to inability to provide system operation records or increased risk of supply capacity. 

Incoming quality management 

According to the procurement standards for raw materials, auxiliary materials, packaging materials and other materials, the Company 
implements various management procedures such as the Sampling Procedures, Acceptance Procedures for Raw and Accessory 
Materials/Packaging Consumables and Non-conforming Products Control Procedures. It samples and tests each batch of incoming materials 
and goods, and carries out acceptance following procurement standards to ensure that each batch of incoming materials can be effectively 
monitored. 

To ensure the product quality, Huayou New Energy focuses on the production process and formulates operation process instructions, quality control 
plans, equipment operation procedures, and testing operation instructions for each post; so that the key control points in production processes can 
meet the specified requirements. Huayou New Energy makes full use of SPC (Statistical Process Control) process monitoring means to guide 
production, and takes timely measures when abnormalities are found. In the production process, a three-level supervision mechanism composing 
quality inspectors, technicians and team leaders is adopted to check the implementation of each process; and the quality data are promptly analyzed, 
reviewed and improved through daily and monthly regular meetings, thus ensuring the realization of scheduled quality objectives. 

Quzhou Huayou has promoted TPM (Total Productive Maintenance) and hierarchical and grading equipment management, and has consolidated on-
site basic management in strict accordance with the five principles of "fixed point, fixed period, fixed objective, fixed method and fixed person". 
Through lean manufacturing standardization - settlement of LPA hierarchical and classification audit standardization and building of model 
workshop, Quzhou Huayou strictly controls key control points in the production process, while creating an atmosphere for team management 
improvement and enhancing the production efficiency of the workshop. 

Quzhou Huayou formulates internal control standards strictly in line with industry standards, and uses the SAP system for product warehousing 
management. In terms of product quality improvement, SPC (Statistical Process Control) improvement management was carried out in 2019, and 
total 53 key indicators were identified and incorporated into daily management. As a whole, the average value of product CPK (Process Capability 
Analysis Report Method) was increased by a gradient - the quantitative average value was increased by 20%, and the customer complaints of 
product stability and consistency was reduced by 43%. Additionally, a foreign matter management cycle promotion mechanism was established: 
Through the implementation of a series of management activities such as monthly plan-implementation-Quality Department inspection-monthly 
summary/evaluation-improvement and promotion/highlight promotion, the quality management level has been effectively promoted, the final annual 
target has been reached, and the foreign matter customer complaint has been reduced by 50%, ensuring that each batch of products can be delivered 
to customers on time and with good quality. 

According to the Regulations on Customer Quality Information Processing, the Company timely collects all kinds of customer demands through 
multiple channels, and converts customer demands into internal shipment requirements to ensure that the quality requirements of shipped products 
continually meet customer requirements. For sold products, the customer usage is tracked through customer satisfaction surveys, daily 
communication and on-site visits, and the causes for abnormal product complaints reflected by customers are investigated promptly and the 
rectification report is replied to on time, to continuously improve customer satisfaction. According to feedback from third-party investigation 
agencies, the customer satisfaction in 2019 is 1.28 points higher than that in 2018. 

According to the requirements of RoHS/REACH of customers, the company signs environmental material management agreements with relevant 
suppliers for excipients and packaging materials that affect the quality of products, and requires suppliers to provide RoHS inspection reports for the 
materials supplied. Products such as nickel-cobalt-manganese hydroxide and cobaltous sulphate produced by the company are managed and 
controlled for environmental substances throughout the production process according to the Management Methods for Environmentally Harmful 
Substances. Meanwhile, external inspection institutions such as SGS are entrusted regularly to carry out RoHS/REACH/halogen inspection. All 
inspection results of our products meet the requirements, and the inspection reports are timely fed back to the customers. 
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The awareness of responsible consumption is increasingly stronger. The traditional purchasing emphasis factors are no longer confined to 
"good quality and low price". Consumers are paying more and more attention to the fact that whether the source of products is 
environmentally friendly, conforms to ethical standards and human rights standards. So shaping and maintaining responsible supply chains is 
of vital importance to international companies. Through internal corporate social responsibility construction, the Company communicates its 
own corporate social responsibility policies to suppliers, and supervises and helps suppliers to shape and maintain their own responsible 
supply chain. 

In 2019, with the help of the Procurement Management Department, the Corporate Social Responsibility Office conveyed the Company's 
code of conduct for supplier corporate social responsibility and the Company's corporate social responsibility policies to several suppliers, 
and conducted a questionnaire survey on key suppliers. Additionally, the Company's Quality Control Department, in conjunction with 
colleagues from the Social Responsibility Office and other relevant departments, conducted on-site evaluation of key suppliers. 

In view of the concern and care of multiple external stakeholders about the construction of the Company's cobalt supply chain, the Company 
made the following statements in 2019. 

Huayou Cobalt has actively participated in the learning, introduction and implementation process of cobalt supply chain due diligence 
management since 2016. In accordance with the OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-
Affected and High-Risk Areas (hereinafter referred to as the "OECD Guidance ") and the Chinese Due Diligence Guidelines for Responsible 
Mineral Supply Chains (hereinafter referred to as the "Chinese Guidance"), the Company has established the industry's first cobalt supply 
chain due diligence management system and related procedure documents, including Huayou Cobalt Chain Due Diligence Management 
Procedure and Huayou Due Diligence Management Policy on Responsible Global Cobalt Supply Chain. In addition, the Company has set up 
a social responsibility office directly managed by the President, and a Corporate Social Responsibility Executive Committee at the Group 
level (hereinafter referred to as the "Committee" and the "Social Responsibility Management Committee"). The Committee organized the 
mapping, risk identification and assessment, and risk mitigation plan formulation of Huayou Cobalt Supply Chain, and passed the industry's 
first independent third-party audit for due diligence management of Cobalt Supply Chain in 2017. 

CEO

Social Responsibility Management Committee 

Corporate Social Responsibility Office 

CSR Task Force Responsible Mineral Supply Chain Task Force 

Responsible Supply Chain Complaint Mechanism

LSM

LiveLihood 
Mining

CDM HY

Recycle

LSM

Other traders 

The due diligence management of Huayou Cobalt is mainly divided into two parts. The first is Huayou Group cobalt supply chain due diligence 
management which mainly carries out due diligence management on suppliers through the "five-step method" to collect relevant information on 
suppliers and their raw materials, including raw material mining, transportation, processing and other links, carries out risk assessment on suppliers, 
formulates and implements risk mitigation plans, etc. The second is cobalt supply chain due diligence management for ASM, which mainly 
eliminates and mitigates risks through the responsible mining system, including three points: first, the source of mineral aggregate shall be clear, 
including the legitimacy of the mining area, supplier compliance, etc; second, mineral risk control shall be conducted, which mainly requires the 
mining area to control all kinds of risks in the ASM process, including prohibiting children from entering the ASM area through effective ways to 
eliminate the risk of child"逄耀
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Responsible Cobalt Initiative (RCI) and Responsible Mining Initiative (RMI) 

London Metal Exchange | LME:

Cobalt Supply Chain Due Diligence Management 
Cooperation Project | CSR MOU 

Huayou Cobalt and Quzhou Huayou are both RMI's Active Cobalt Refiners with Smelter ID CID003225 and CID003255 respectively. In 
October 2019, Huayou accepted the due diligence management pilot audit of the Responsible Mining Initiative (RMI). During the whole 
audit process, Huayou and RMI had many communications and exchanges, giving feedback on common problems in the industry and the 
particularity of cobalt supply chain. The Company, after receiving the audit report in February 2020, immediately formulated corrective and 
preventive measures, and submitted CAP (Corrective Action Plan) within the specified time. 

In 2019, Huayou received a total of four due diligence management audits from the audits and customers. 

Huayou Cobalt actively communicates with various external units, downstream enterprises and industry organizations on due diligence 
management while carrying out internal cobalt supply chain due diligence management, to promote the full development of due diligence 
management of supply chain. 

In November 2019, the Organization for Economic Cooperation and Development (OECD) released a comprehensive analysis report on due 
diligence management and opportunities for copper and cobalt supply chains in the DRC in Kolwezi City of the DRC. 

Main opinions include the followings:

 1) Haut-Katanga Province and Lu Alaba Province shall not be considered as conflict areas; 2) Given the widespread risk of corruption in the 
large-scale mining industry, it is misleading to claim that the supply chain is "clean", sustainable or responsible simply because no ASM 
materials and small-scale mining materials are purchased, without provision of evidence indicating full due diligence management; 3) To 
build a more responsible supply chain, companies and governments shall take actions to carry out due diligence management in a more 
comprehensive and detailed way, while placing more emphasis on risk mitigation. More report contents can be downloaded from the OECD 
website. 

From November 10 to 16, 2019, the Organization for Economic Cooperation and Development (OECD) cooperated with the Responsible 
Cobalt Initiative (RCI) and invited several international institutions (such as the Responsible Mining Initiative (RMI) and Sustainable 
Driving (SD)) and their members to the DRC to carry out cobalt supply chain due diligence management training, field investigations and 
stakeholder conferences. 

As a pilot project of RCI, Huayou Cobalt has demonstrated its good practice of cobalt supply chain due diligence management in the DRC, 
mechanized mines and smelters, normalized ASM areas, agricultural demonstration parks and built vocational and technical training schools. 

On June 15, 2019, Huayou Cobalt received official confirmation from the Global Battery Alliance (GBA) that Huayou's application 
procedure had been approved by its Council. Therefore, Huayou Cobalt became a full member of the Global Battery Alliance. 

Responsible Supply Chain 2019 Corporate Social Responsibility Report

1) In 2019, RCI and RMI signed a memorandum of understanding on cooperation to jointly promote due diligence management of 
responsible cobalt supply chain; 

2) From March 4 to 6, Huayou Cobalt passed the RCI's pilot audit on cobalt supply chain due diligence management. 

3)From October 16 to 18, Huayou Cobalt Industry passed the RMI's pilot audit on cobalt supply chain due diligence management. 

Responsible Purchasing-London Metal Exchange White Paper: In October 2018, LME released a white paper outlining new initiatives to 
trade branded responsible metal procurement on its platform. 

On July 16, the London Metal Exchange (LME) announced that it had officially incorporated electrolytic cobalt produced by Huayou 
Cobalt (Quzhou) Factory into the LME good delivery brand. 

Responsible Purchasing-London Metal Exchange White Paper: In October 2018, LME released a white paper outlining new initiatives to 
trade branded responsible metal procurement on its platform. 

On July 16, the London Metal Exchange (LME) announced that it had officially incorporated electrolytic cobalt produced by Huayou 
Cobalt (Quzhou) Factory into the LME good delivery brand. 

Two downstream companies in the industry, Fairphone and Signify (Philips Lighting), formally cooperated to join Huayou cobalt supply 
chain due diligence management project to create a more responsible and sustainable cobalt supply chain through more DRC ASM 
demonstration projects and community livelihood projects. 

In October 2018, BMW, a traditional European automobile company, signed a cobalt supply chain social responsibility contract with 
Huayou, and introduced cobalt acustrm✀managem�հԠPprojectð∀ more Dcustrm✀websitа䠀儀嘀䌀䐀䨀唀a
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Public Welfare

Public Welfare2019 Corporate Social Responsibility Report
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Public Welfare2019 Corporate Social Responsibility Report

The Company's development is closely associated with the strong community support. The community growth also needs the Company's 
help. Maintaining close relations with the community where the Company operates plays an important role in the global development of the 
Company. In 2019, domestic branches of the Company, with the theme of boosting the enterprise development and building harmonious 
enterprises, strictly followed working spirit of the Party Committee at the higher level and the Federation of Trade Unions, focused on the 
Company's production and operation objectives and tasks, and gave full play to the functions of the trade union; so those branches carried out 
a series of mass activities close to the grassroots and serving employees, greatly improving the influence of the Company and the coagulative 
power of employees, with an annual donation amount of RMB 1,213,372. Overseas branches of the Company insisted pragmatic public 
welfare. Facing the community and serving the locals, they effectively solved the hot and difficult concerned issues of community, actively 
participated in public welfare charity, carried out various activities such as almsgiving for the needy, donations to schools and improving 
people's livelihood. Those branches truly implemented the Company's responsible investment philosophy, contributed to the development of 
local social undertakings, promoted local economic development, and publicized the good image of Chinese enterprises. The annual donation 
amounted USD 456,314.18. 
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 Subsidizing Tuition Fees

"Caring Community and Families" 

Theme Public Welfare Activity

Community development and improvement is a responsibility of the Company, which is not only the requirement for the 
Company to create values, but also the embodiment of the Company to give back the 䒠Ӏ֐ҀMr倅怅儀䒠Ӄ崀䰀兲⌀
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CDM-donated Development Committee Office

MIKAS is donating fertilizer 
and urea to MAPEMDO Village

Nearly 100 children from a local 
kindergarten in Luben is visiting
SHAD Farm

College interns in the farm

Public Welfare2019 Corporate Social Responsibility Report

The PE527 Development Committee, jointly initiated by CDM, local 
governments and community representatives, is a coordination and execu
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102-50

102-51

102-52

102-53

102-54

102-55

102-56

GRI103:Management Approach

103-1

103-2

103-3

Material Disclosure

Economics

GRI201:Economic Performance

201-1

201-2

201-3

201-4

GRI202:Market Presence

202-1

202-2

GRI203:Indirect Economic Impacts

203-1

203-2

GRI204:Procurement Practices

204-1

GRI205:Anti-Corruption

205-1

205-2

205-3

GRI206:Anti-competitive Behavior

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions regarding the report

Claims of reporting in accordance with the GRI Standards

GRI content index

External assurance

Explanation of the material topic and its boundary

The management approach and its components

Evaluation of the management approach

Direct economic value generated and distributed

Financial implications and other risks and opportunities due to climate change

Defined benefit plan obligations and other retirement plans

Financial assistance received from government

Ratios of standard entry level wage by gender compared to local minimum wage

Proportion of senior management hired from the local community

Infrastructure investments and services supported

Significant indirect economic impacts

Proportion of spending on local suppliers

Operations assessed for risks related to corruption

Communication and training about anti-corruption policies and procedures

Confirmed incidents of corruption and actions taken

About the report

About the report

About the report

About the report

About the report

Not mentioned

Not mentioned

Read Feedback Materials used by weight or volume

Recycled input materials used

Reclaimed products and their packaging materials

Energy Consumption within the organization

Energy consumption outside of the organization

Energy intensity

Reduction of energy consumption

Reduction in energy requirements of products and services

Water withdrawal by source

Water sources significantly affected by withdrawal of water

Water recycled and reused

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Other indirect (Scope 3) GHG emissions

GHG emissions intensity

Reduction of GHG emissions

Operational sites owned, leased, managed in, or adjacent to, protected areas and areas of high biodiversity value outside protected areas

Significant impacts of activities, products, and services on biodiversity

Habitats protected or restored

IUCN Red List species and national conservation list species with habitats in areas affected by operations

Emissions of ozone-depleting substances (ODS)

Nitrogen oxides (Nox), sulfer oxides (SOx), and other significant air emissions

Water discharge by quality and destination

Environment 

GRI301：Materials 

GRI302：Energy

GRI303：Water

GRI304:Biodiversity

GRI305:Emissions

GRI306：Effluents and Waste

No lawsuit

Not mentioned

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not Applicable

Not mentioned

Not mentioned

Not mentioned
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306-2

306-3

306-4

306-5

307-1

308-1

308-2

401-1

401-2

401-3

402-1

403-1

403-2

403-3

403-4

404-1

404-2

404-3

405-1

405-2

406-1

SDG12

SDG3、SDG12

SDG8

SDG10

SDG8

SDG10

408-1

409-1

410-1

411-1

412-1

412-2

412-3

413-1

413-2

53

41

53

53-54

53-54

414-1

414-2

416-1

416-2

417-1

417-2

417-3

418-1

419-1

52

52-54

45-51

45-51

43

SDG8

SDG8

SDG1、SDG3、SDG4、
SDG6、SDG8、SDG9、
SDG11、SDG16

407-1

40

36

39

52

52-54

16、28

27-28

28

34-35

17

18-26

17

16-17

28

16

16

Waste by type and disposal method

Significant spills

Transport of hazardous waste

Water bodies affected by water discharges and/or runoff

Non-compliance with environmental laws and regulations

New suppliers that were screened using environmental criteria

Negative environmental impacts in the supply chain and actions taken

New employee hires and employee turnover

Benefits provided to full-time employees that are not provided to temporary or part-time employees

Parental leave

Minimum notice periods regarding operational changes

Workers representation in formal joint management-worker health and safety committees

Types of injury and rates of injury, occupational diseases, lost days, and absenteeism, and number of work-related fatalities

Workers with high incidence or high risk of diseases related to their occuption

Health and safety topics covered in formal agreements with trade unions

Average hours of training per year per employee

Programs for upgrading employee skills and transition assistance programs

Percentage of employees receiving regular performance and career development reviews

Diversity of governance bodies and employees

Ratio of basic salary and remuneration of women to men

Incidents of discrimination and corrective actions taken

Operations and supplies in which the right to freedom of association and collective bargaining may be at risk

GRI307:Environmental Compliance

GRI308:Supplier Environmental Assessment

GRI401:Employment 

GRI402:Labor/Management Relations

GRI403:Occupational Health and Safety

GRI404:Training and Education

GRI405:Diversity and Equal Opportunity

GRI406:Non-discrimination

GRI407:Freedom of Association and Collective Bargaining

Society

SDG12

Not Applicable

Not mentioned

Not mentioned

Not mentioned

GRI408:Child Labor

GRI409:Forced or Compulsory Labor

GRI410:Security Practices

GRI411:Rights of Indigenous Peoples

GRI412:Human Rights Assessment

GRI413:Local Communities

GRI414:Supplier Social Assessment

GRI415:Public Policy

GRI416:Customer Health and Safety

GRI417:Marketing and Labeling

GRI418:Customer Privacy

GRI419:Socioeconomic Compliance

Political contributions

Operations and supplies at significant risk for incidents of child labor

Operations and supplier at significant risk for incidents of forced or compulsory labor

Security personnel trained in human rights policies or procedures

Incidents of violations involving rights of indigenous peoples

Operations that have been subject to human rights reviews or impact assessments

Employee training on human rights policies or procedures

Significant investment agreements and contracts that include human rights clauses or that underwent human rights screening

Operations with local community engagement, impact assessments, and development programs

Operations with significant actual and potential 
negative impacts on local communities

New suppliers that were screened using social criteria

Negative social impacts in the supply chain and actions taken

Assessment of the health and safety impacts of product and service categories

Incidents of non-compliance concerning the health and safety impaces of products and services

Requirements for product and service information and labeling

Incidents of non-compliance concerning product and service information and labeling

Incidents of non-compliance concerning marketing communications

Substantiated complaints concerning breaches of customer privacyand losses of customer data 

Non-compliance with laws and regulations in the social and economic area

None

None

All of them

None

None

None

None

None

None

GRI Index2019 Corporate Social Responsibility Report

Not Applicable

None
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ESG Reporting Guide 
Part A: Introduction Page

1. This Guide comprises two levels of disclosure obligations: (a) mandatory disclosure requirements; 
and (b) "comply or explain" provisions.

12

Part C: “Comply or explain” Provisions 

A. Environmental 

层面A1：
排放物

KPI A1.1

KPI A1.2

KPI A1.3

36

40

40

40

Aspect A1: 
Emissions 

ESG Reporting Guide 2019 Corporate Social Responsibility Report

2. Mandatory disclosure requirements are set out in Part B of this Guide. An issuer must include such 
information for the period covered by the ESG report. 

3. "Comply or explain" provisions are set out in Part C of this Guide. An issuer must report on the "comply or 
explain" provisions of this Guide. If the issuer does not report on one or more of these provisions, it must provide 
reasons in its ESG report.For guidance on the "comply or explain" approach, issuers may refer to the "What is 
"comply or explain"?" section of the Corporate Governance Code and Corporate Governance Report ("Corporate 
Governance Code") in Appendix 14 of the Main Board Listing Rules. 

4. (1) An issuer must disclose ESG information on an annual basis and regarding the same period covered in its 
annual report. An ESG report may be presented as information in the issuer's annual report, or in a separate report. 
Regardless of the format adopted, the ESG report should must be published on the Exchange's website and the 
issuer's website. 

(2) Where the ESG report does not form a part of the issuer's annual report, to the extent permitted under all 
applicable laws and regulations and the issuer's own constitutional documents, an issuer is not required to provide 
printed form of the ESG report to its shareholders irrespective of whether such shareholders have elected to receive 
the issuer's corporate communication electronically or otherwise under rule 2.07A.  

(3) The issuer must notify the intended recipient of: 

(i) the presence of the ESG report on the website; 

(ii) the address of the website; 

(iii) the place on the website where it may be accessed; and  

(iv) how to access the ESG report. 

(4)  Notwithstanding the above, the issuer shall promptly provide a shareholder with a printed form of the ESG 
report upon its specific request. 

(5) Where the ESG information is not presented in the issuer's annual report, the issuer should publish such 
information as close as possible to, and in any event no later than four months after the end of the financial year to 
which such information relates.

Overall Approach 

5. This Guide is organised into two ESG subject areas (“Subject Areas”): Environmental (Subject Area A) and 
Social (Subject Area B). Corporate governance is addressed separately in the Corporate Governance Code. 

 
6. Each Subject Area has various aspects (“Aspects”). Each Aspect sets out general disclosures (“General Disclosures”) 
and key performance indicators (“KPIs”) for issuers to report on in order to demonstrate how they have performed. 

 

7. In addition to the “comply or explain” matters set out in this Guide, the Exchange encourages an issuer to 
identify and disclose additional ESG issues and KPIs that reflect the issuer’s significant environmental and social 
impacts; or substantially influence the assessments and decisions of stakeholders. In assessing these matters, the 
issuer should engage stakeholders on an ongoing basis in order to understand their views and  �　 Ō Gut⡇e, GuյMfonn pe䐀"Wȃ喀ҀՐ ՠMbeЀ to �ba 䁏uencES܀
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层面A1：
排放物

42

None

42-43

43

Aspect B7:
Anti- 
corruption 

Community 

层面A1：
排放物

56、57

55-75

55

Statement of Report VerificationESG Reporting Guide 

General Disclosure   

Information on: 

(a) the policies; and

(b) compliance with relevant laws and regulations that have a significant impact on the issuer relating to 
bribery, extortion, fraud and money laundering.

KPI B7.1 

KPI B7.2

KPI B7.3

Number of concluded legal cases regarding corrupt practices brought
against the issuer or its employees during the reporting period and the 
outcomes of the cases.

Description of preventive measures and whistle-blowing procedures, 
how they are implemented and monitored. 

Description of anti-corruption training provided to directors and staff. 

Aspect B8:
Community 
Investment 

General Disclosure 

Policies on community engagement to understand the needs of the communities where the issuer operates 
and to ensure its activities take into consideration the communities’ interests.

KPI B8.1 

KPI B8.2

Focus areas of contribution 
(e.g. education, environmental concerns, labour needs, health, culture, sport).

Resources contributed 
(e.g. money or time) to the focus area. 
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Reader FeedbackStatement of Report Verification

Reader Feedback

Dear Readers,

         Greeting!

        Thank you very much for reading the 2019 Corporate Social Responsibility Report of Zhejiang Zhejiang Huayou Cobalt Co., Ltd. If you have any ideas 

or suggestions for this report, please fill in the following feedback form and send us your feedback form by mail, fax or email. We greatly appreciate your 

valuable opinions! 

Address: No. 18 Wuzhen East Road, Tongxiang Economic Development Zone, Zhejiang Province, China 

Zip code: 314500

Telephone: +86-573-88589950

Contact person: Social Responsibility Office

E-mail:csr@huayou.com

1. Which section do you think provides important information for you?

2.  How do you think about this report?

3. Do you have any suggestion for our next annual report?      

4. Please contact us:

Introduction of Huayou                     Organization Governance           The Stakeholders’ Participation&Materiality Analysis               

Labor Practices and Human Rights                   Environment       Business Ethics       

Product Responsibility                       Public Welfare            Responsible Supply Chain Management            

Legibility       

Integrity          

Balance          

Layout design   

Overall impression         

□         □         □

□        □       □

□         □        □

□         □        □

□         □         □

Name: Contact phone: E-mail:

�Good          

 Good       

 Good       

 Good          

 Good   

Fair          

Fair       

Fair       

Fair          

Fair  

Bad         

Bad      

Bad

Bad          

Bad
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