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走进华友

Zhejiang Huayou Cobalt Co., Ltd. (SH603799), founded in 
2002 and headquartered in Tongxiang, Zhejiang Province, 
is a high-tech enterprise engaged in the research and 
development and manufacturing of new energy lithium 
power materials and cobalt new materials.

关于华友
About Huayou

公司简介
Company Profile
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Huayou firmly believes that sustainability serves as the 
foundation for creating long-term value and bolstering 
industry competitiveness. The Company consistently 
promotes the seamless integration of sustainability 
principles into its operations and management, establishing 
and continually refining a sustainability governance system 
with distinct Huayou characteristics. We are dedicated to 
delivering sustainable value to our employees, stakeholders, 
and communities through robust sustainability governance 
system, and contributing to the advancement of a shared 
future for humanity.

To achieve more effective sustainability governance, we 
bolster the involvement of the Board and management in 
the Group's ESG initiatives by establishing a four-tier ESG 
governance structure. Within this framework, we clearly 
delineate the responsibilities of each tier and conduct 
regular monitoring and evaluations of the implementation 
of related work.

ESG 治理架构

决策层

管理层

执行层

决策层

●  �

The Strategy Committee is responsible for researching the Company's long-term strategies, significant investments, 
and key development issues, proposing ESG-related recommendations, supervising their implementation, and 
reporting to the Board of Directors.

管理层

●  �

The ESG and Sustainable Development Management Committee is responsible for formulating ESG strategies, 
implementing ESG management policies, and convening regular progress review meetings to delve into ESG issues, 
monitor related performance, and update, optimize, and enhance ESG governance.

执行层

●  �

The ESG and Sustainable Development Department comprises professionals who coordinate with specialized 
teams to execute ESG programs, identify and monitor ESG risks, track ESG performance, and disclose sustainable 
development information.

可持续发展管治
Sustainability Governance

10

ESG and Sustainable Development  
Management Committee

ESG and Professional Sustainability Team

Strategy Committee

Board of Directors

●  �

The Board of Directors serves as the ultimate decision-making and accountable body for the Company's ESG and 
sustainability management, overseeing and approving the Company's ESG policies and related major matters.
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In the context of rising global attention to sustainability, 
Huayou profoundly recognizes that sustainability is not 
only an inevitable path for the development of the new 
energy industry but also a pivotal strategy to address the 
challenges posed by shifts in the global energy structure 
and climate change. The Company is continuously enhancing 
its ESG planning and management system within its current 
operational framework. By formulating and executing the 
Huayou Cobalt ESG Policy, which spans areas such as climate, 
pollution, and biodiversity, the Company aims to achieve 
consistency, diversity, and robustness in its sustainability 
management. Looking ahead, Huayou remains committed 
to advancing its sustainability planning and management 
system project to meet its established short, medium, and 
long-term goals and to contribute to global sustainability 
efforts.

To establish and operationalize an ESG management system across our headquarters and industrial 
groups, integrate ESG content into our risk management and governance structure, and make ESG be a 
core competency of the enterprise

To benchmark our key projects against international best practices and continuously enhance ESG 
standards and performance

To lead the sustainable development of the global new energy lithium-ion battery material industry and 
contribute to the transformation towards a low-carbon economy society by adhering to the strategic path 
of high-end product development, industrial integration, and internationalized operations, and upholding 
the green and low-carbon development philosophy

短期目标（2022-2024）
Short-term goals (2022-2024)

中期目标（2025-2030）

长期目标

Medium-term goals (2025-2030)

Long-term goals

可持续发展战略
Sustainability Strategy
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碳中和战略规划
Carbon Neutrality Strategic Planning

In the face of the escalating issue of global climate change, actively tackling this challenge and striving for a zero-carbon future 
has emerged as a universal consensus and collective endeavor. As a pioneering enterprise within the new energy lithium power 
material industry, Huayou profoundly acknowledges  its duty towards emission reduction, seamlessly integrating the low-
carbon concepts into its corporate strategy. Through the formulation of clear, specialized plans and actionable steps, we have 
steadily progressed in reducing greenhouse gas emissions, thereby contributing to a low-carbon future. 

华友碳中和八大行动

有序建设零碳板块

Orderly 
construction 

of zero-carbon 
sector

Ⅰ

强化科技创新支撑

Strengthening 
the support of 
scientific and 
technological 

innovation

Ⅳ

打造绿色低碳供应链

Building a green 
and low-carbon 

supply chain

Ⅱ

提高能源利用效率

Improving 
energy utilization 

efficiency

Ⅴ

调整优化能源结构

Adjusting and 
optimizing 

energy structure

Ⅶ

践行循环发展理念

Implementing 
the concept 
of circular 

development

Ⅲ

推动数字技术赋能

Promoting the 
empowerment 

of digital 
technology

Ⅵ

构建碳金融碳
资产管理体系
Constructing a 
carbon finance 

and carbon asset 
management 

system

Ⅷ

华友碳中和目标

Cathode BU 
achieving carbon 

neutralization

Circulary BU 
achieving carbon 

neutralization

New Materials BU 
achieving carbon 

neutralization

Resources BU 
achieving carbon 

neutralization

气候
Climate
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华友供应链碳中和目标

By 2026, material suppliers are to establish 
emission reduction plans

By 2050, the entire supply chain will 
achieve carbon neutrality

By 2040, core material suppliers will 
achieve carbon neutrality

By 2030, the proportion of renewable energy 
suppliers should reach 50%

By 2040, the proportion of renewable energy 
from suppliers will reach 80%

By 2027, major suppliers are to establish 
emission reduction plans and targets

华友低碳绿色供应
链中长期发展规划

2026 年

01

0402

03

2050 年

2040 年2030 年

温室气体排放管理体系
Greenhouse Gas Emission Management System

案例
CASE

“华友智碳”一体化数智管理平台
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华友温室气体排放核查声明

能源管理
Energy Management

Planning for the Proportion of Clean Power

The Proportion of Clean Power in the Group's Total Electricity Generation

39.5% 2024

2120
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客户共建，助推绿色低碳产业链
Jointly Built By Customers to Boost Green and Low-Carbon Industrial Chain

案例
CASE

动力电池梯次利用试点项目案例
CASE

华友获梯次利用技术优秀成果
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海外合作，构建锂电循环新格局
Overseas Cooperation to Build a New Pattern of Lithium Power Cycle

案例
CASE

华友与 Sonid 合资成立海外预处理公司
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/Public/Uploads/ueditor/upload/file/20240823/1724390871902812.pdf
/Public/Uploads/ueditor/upload/file/20240823/1724390871902812.pdf
/Public/Uploads/ueditor/upload/file/20240823/1724390871902812.pdf
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案例
CASE

开展生物多样性评估，助力生态友好的全生命周期项目管理
规划阶段生态系统保护
Ecosystem protection at planning stage

生态影响缓解举措
Ecological impact mitigation measures

实施阶段生态系统保护
Ecosystem protection during implementation

生物多样性与生态系统保护举措
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案例
CASE

案例
CASE

华友印尼 - 水资源综合利用

多措并举，实现水资源深度净化

水资源管理
Water Stewardship
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创新与品质

2 项 6 项 6 项

截至报告期末

6.87 亿元 2.29
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知识产权保护
Intellectual Property Protection

案例
CASE

智能制造：华友统一工业互联网平台（HY Business Operating System）

1,305 件

541 件

213 件

929 件

277 件

136 件

106 件
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华友供应链管理原则
Huayou Supply Chain Management Principles

矿产供应链尽责管理
Mineral Supply Chain Due Diligence Management

知识产权信息化管理系统

借力行业专利动态跟踪机制的专利数据库

●    �

依托定制化知识产权管理系统

●    �

开展专利风险分析、FTO、专利稳定性
分析等专项工作

●    �

深化境外投资项目的知识产权风险管控

●    �



4342

社会
SOCIAL

治理
GOVERNANCE

重要说明
Importance Notice

浙江华友钴业股份有限公司 走进华友
Zhejiang Huayou Cobalt Company Limited Approaching Huayou

环境
ENVIRONMENTAL



4544

社会
SOCIAL

治理
GOVERNANCE

重要说明
Importance Notice

浙江华友钴业股份有限公司 走进华友
Zhejiang Huayou Cobalt Company Limited Approaching Huayou

环境
ENVIRONMENTAL

案例
CASE

协同液碱供应商，赋能全流程低碳供应链建设
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案例
CASE

国际妇女节活动

平等雇佣
Equal Employment

"leaving no one 
behind."

“赋权予妇女原则”（WEPs）

员 工 关 䘀 E ^ p ] o y e e  C a re炞㡦㷖⤀2� individua]s hat received ^asters degree scho]arships2�人劥科㌙㷖ꆈ获得者共2� received undergraduate scho]arships2�人⌗㌃㆓�ᢈ牤婇쇰32 received vocationa] schoo] scho]arships32人
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安全管理
Safety Management

人权保护
Human Rights Protection

“零死亡和零职业病”

联合国全球契约组织（UNGC）声明
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案例
CASE

刚果（金）：青年职业教育项目 案例
CASE

津巴布韦：社区基建项目

"The road does not serve PLZ alone. We have residents from this area, we have farmers and other people 
who will benefit from this road." - Dr. Aplonia Munzverengwi, Minister of State for Provincial Affairs and 
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国际社区发展专题：携手合作伙伴，共创海外履责模式
International Community Development Topic: Partnering for Overseas Responsibility Models

案例
CASE

引入中国乡村发展基金会，创新华友国际履责新模式

案例
CASE

携手联合国中非合作平台，提升企业社会责任影响力

津巴布韦社区发展项目已成为联合国全球契约组织（UNGC）的中非可持续社区发展行动网络首批试点项目，

非洲水坝修复项目

第七届中非民间论坛、中非青年领导人论坛平行论坛
启动仪式照片
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项目名
Project Name

项目领域
Project Field

项目简介
Project Description
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公司治理
Corporate Governance

合规风险管理
Compliance Risk Management
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新能源锂电材料一体化合规管理体系认证颁证仪式
ISO 37001 反贿赂管理体系认证

商业道德 
Business Ethics
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案例
CASE

推进全球监察网格化项目，持续加强商业道德管控

65
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