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矿产供应链尽责管理

ᴂᴤ ўӐѭᾺ ◊ ᾳ כּ ў￼ ᴠљ ιԇᴻ ὙֳᾺ ᴃ

ẦᾣᵙԊҕ￼ᴧṝתỔι ẙ Ҳў Һ ү⌂תᵙᴵὙ ᴧṝι ғӗ

Ẕ ￼ṓ ӐѭԎѧת ѳ ιԇᴻ Ẃ

⁞Ὧԇᴻ￼Ὰ ◊ ᾳ ‖⃰כּ ԋўחẦṝừ֙ιἅᴻѮ ╧ᴣ￼ ғѮ

ῶ ᵙ ι ἵᵓῗѮ Ḿԇᴻ￼ ӗẔ ṓ ṪӐ￼ẉẙת

Ở ׁԇᴻ╧ᴣ ṟ ᴝ ᾳ љּוғ￼Ḓԇᴻָ֫ῗχε4ζ衢州华友

钴新材料有限公司ιᶊᶍχ ṩ ᾺἩ ғў ε҇ῼζת Ὰ 4;ᴺψ

ᵙε5ζ广西华友新材料有限公司ιᶊᶍχẍ ῀ fi’Ṵᴈ︢ᴟת⌂ ғ

ў ᴂᴤᶽ 5;ᴺ

⁞Ὧᴂᴤ ў ғӗẔ ԋ￼ўחḠὴιԇᴻ￼ ғזṪᶢᶊљḒԇᴻ֫

ṵẍ┌ιּוғ ԋ￼ ԏӌḒԇᴻיּת ιӇ ᾳ￼ԋ ‖⃰כּ ғᴝᾳ￼

Ḡὴ ẙᵙӗẔ ṓ יᶎּת ᵽỞ љ ιᴿḒԇᴻҨת

ᴣԎἍᶈ￼ғў ᵽᴃיљ ᵀιԎѧ ӗẔ ṓ ￼ יּת ᵽỞ ￼ HVJ

љᴵὙ ᴧṝ

ᶈ ᵽṖ ￼ɒHVJ љᴵὙ ᴧṝ ḌᵔҺɓїấת ɒ矿产供应链

尽责管理小组ɓ ԇᴻת ғӗẔ ṓ ◑ṪӐι‎ת ԇᴻḭἋᵙṴᶋ

Ḿ ү ғ ￼ ∂ᵙῼể ώ ԇᴻᶂ ᶲ ᵙṴᶋ ᴵẙ Ḣᵱԇᴻԓ

ӗẔ ӌת Ҩώ ᴿḒԇᴻḾ ғӗẔ ￼ ᵙ ίדẙ ᶭẶ

ғӗẔ ᵙד ḧớ ֟Ṉ֗ ᵙ Ẵ ḾӗẔ ￼ẇἣ

ԇᴻҡώ״ ￼ ғӗẔ ṓ ӌת ấ ԄἐιјᾸώ љḢᵱḾ

ғᵀӐӗẔᵬ ү ￼ ת ҡӗẔᵬỴ ώ״љ ấד ιֹ ḾԎ ғӗ

Ẕ ᾤ ᵙӗẔᵬ ѭֱ֝ ᾰҭ￼ҽ ẊṄṓ ᾤת ԄљӗẔᵬ￼ᵬ

ўᵀ ἆᴃ ιԜֹҲўӗẔ ṓ ת ‬ ᴒ￼ᶪ֒ ẊὟⱢ ӂḾԋ

ᵙ⁄ỌӗẔᵬ￼אᶋ Ḭ⁄ẊὙ ֟ ἄᾦιԇᴻ ℓӰԅ ғ

ӗẔ ṓ ӌת ιјᾸώ״ḾӗẔ ￼ ιѭת ў￼ᴵὙ ᴧṝ Ꞌ

ד
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ԇᴻ ‖ᴠљᶂ Ҩᴣ ўḾ ι҃ ү ӗẔ ṓ ￼ת ў ֘

Ά⁮￼ῳᾺ ιẊ ‖ᴦ ԇᴻ ấ ѧ ֹ￼ ἵᵓῼ ιԇᴻ

Ἳүԋ ғ ү εUFLζ￼҆תҺאѮẀᴅӈι ‖ᴠљ ӗẔ ṪӐṇ

￼ ấιẊӐѭѮ ᾟὙᴅӈᴠљ UFL ￼ᴍṒ ғў ת HVJԊấ￼

ѧט

上图χ5356 ẉ 7 ῴι ᵽỞ HVJ љᴵὙ ᴧṝ Ҭḛ ᶈ 5356 ẉ RHFG ү
ғӗẔ ᶔіᴧ ιҟ ԇᴻ ӗẔ ṓ ḫת Ҩᴣ ֹ￼

⁞Ὧ ѧᶂḾᶹ ўἮ Һ үὝẬ ε534: ⱱ ζι ғ ◊ ўṞ

҈  Ḹ ᶚғўιἮ ᵕῼ ιњўק ẙ ι ғ ◊Ἦ љᵀӐ￼ᴵὙ

ᴧṝι Ḡԅ ḧ ῎ᵙᴵ ῼ￼ᾤ⌂ ╝ᵙ Һעᶫιa ῊҺḾ ╝

Һᵙעᶫғּו ֯▄ ￼ẽᵠ ᵼ℅ιᴂᴤ ўᶈ╤ᶹἮ ấў ḫא ╝

ᾦ ￼ᵃῊӼ֫ ╝ ᶫᵙע Һ￼ᴵὙ ᴧṝιӮֹṆ Қ  ԇẈ

֟Ṉּוỗ ḇᵱᶴת ԋת љᴿַ ԋΆấ љᵀӐ ֺ ᶭẶ

ү ￼Ỵ ᵙ ד ώ ῎ẙιὙ ώ״Ҳў Һ ү ᾦ

ṞӐѭ ғѧוּ￼−כּ ￼ Ṟ ᾳιᶈԅר ᶚ￼ ѧᴉὯ

֫ײ ￼ᶊӈ ṞᶈᾺ ◊ ᾳἍᴉ⅝ӕ￼јᾸώ כּ ιᶂ Ὰ

◊ ҲḾ ӗẔ ῄ ԋ├ ᴍẙṒ ҍӐѭ ◊ ᶽᶂιἄѭѧᶂ Ҳ￼

Ἦ Ầᴧᶊ ⱡ ιјᾸ֧א￼QJRἆ Ḑӌἵ ιἅҪѼ҃ ֹᴍẙṒ
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ҍḕᶈ☺ᶈӇјḳổ ￼ Һљעᶫ ιᵼ℅ ᵋӠ ԇᴻ ғӗẔ ￼

῎ᵙᴵὙ ớιḾᾯѦғў ᵋ ὙᴵὙ ᴧṝᵙ ệḭἋӡү ԋ

ἵᵓῼ ιᴂᴤ ў ὟⱢԈℓ│⁭‟ ṓ ת ẑ ∂ιḾԇᴻ￼ѣ

ḲḒԇᴻ4Ầṝ҃ ԋ￼ ғӗẔ ￼ṓ ιת ү ӗẔ ấ ִ ἄ

ᾦ ὟⱢѧᶂὝᴇι ӗẔ ṓ ṪӐᶈԇᴻɒ￼ת ғӗẔ ṓ ṪӐת

ṇ ɓ￼ὸ їῶẑẦṝ

ᵽỞ ￼ HVJ љᴵὙ ᴧṝ ᴃᵃғў ᵽӗẔ ṓ ת

εғў ᵽ￼ HVJ ζιᶈ ᴝᾳ ￼ᴃיїιḾӗẔᵬ ғṓ

Ỵת ᾨ ιҽ ṓ ᾤת ᵙ ∂ιḾ ♇ӗẔᵬ ᶋא ӂ ԇᴻ

ᾠ ֹ￼ ҃ ӑ￼ӗẔᵬεN\Vζ ‬ ᴒ Ẉᴶᾠ ֹ￼ԇẦ

ӡỤḾӗẔᵬ ֫‘љ ӂι іἵԇᴻḬἥѳᵅιἫ Ẕ￼ ӂ

‛љ ֟ ֮љӗẔᵬ ιẊ ӗẔᵬ Ẕ￼ ֟

六步法框架

第一步：建立尽责管理体系

ԇᴻ⁞Ὧ ᵀ Ὕᴇ ᵙ ѧᶂὝᴇ ιấ ҃ ӗẔ ṓ ӌת

ᴣ ԋ￼ ẑᾰҭιץὐ ‎ ￼ᶟת үԅר ғӗẔ ᾤ ӗ

Ẕᵬ ѭֱ֝ ᵙ ғ ү ￼ӗẔᵬ‰֝

1 报告期间，公司下有涉及镍矿山原料采购与生产的镍精炼厂（子公司）为两家：（1）衢州华友钴新材料

有限公司，地址：浙江衢州高新技术产业园区（二期）廿新路 18号；（2）广西华友新材料有限公司，地

址：广西壮族自治区玉林市龙港新区龙潭产业园区白平片区。
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⁞Ὧԇᴻ￼ўח⸗♇ι ӗẔ ṓ יṪӐּת ᵽṖ ￼ɒHVJљᴵὙ

ᴧṝ ḌᵔҺɓїấת ɒ矿产供应链尽责管理小组ɓ יιԏӌṪӐּת

ᵽỞ ￼ HVJљᴵὙ ᴧṝ ιỞ ￼ ᴝᾳ ιҨᴣԏӌḒԇ

ᴻᵙԎἍᶈ￼ғў ᵽ HVJṪӐ ᴃיḢἄιẊὶᴩ HVJљᴵὙ ᴧṝ ￼

ε῭ᶺԋ҈ԇᴻᴵὙ ᴧṝ￼ӡỤι ‬ ḥ ῳᾺ HVJẉẙἵᵓ ζ

 矿产供应链尽责管理政策

ԇᴻὟⱢ ѧᶂὝᴇ ᵙ ᵀ Ὕᴇ ∂ιấ ҃ ғӗẔ ṓ

ᾤת ᴣ ӌת ιẊṄӗẔ ṓ ᾤת ԄӗẔᵬҡ ᶟת ү

￼ῄẂ ת

 供应商行为准则

ԇᴻấ ҃ ӗẔᵬ ѭֱ֝ ιҡםṪљҚ  ӰẞљḠԅ Ά ḾӗẔ

ᵬώ֧ῼῺιa Ὴ ∂ӗẔᵬἫ Ҏ‍₲ҽ ֹҤҪ￼ӗẔᵬ ԇᴻᶈԏӌ

ўחѧιṄ Ҏ‍₲ӐѭԎӗẔᵬ֝Ԅ￼ ᵼ ẊṄ ‖ ӗẔᵬ￼ᵀ

ớ үӍ ᴦ ֱ֝￼ ѭᴵ ὫḱӗẔᵬљᴂᴤѳ ￼ўחԋ ιּה Ṁ

ᴥΆ￼ўחԋ ￼ῥӯἆ ₿

 矿产负责任采购的供应商标准

ᶈӗẔᵬ ѭֱ֝￼ᶢ іιԇᴻ Ḿ ғ ү ￼ӗẔᵬֺḧ҃њ

￼‰֝ι ∂ ғӗẔᵬὟⱢ ѧᶂὝᴇ ᵙ ᵀ Ὕᴇ ṏԎᾯѦӗẔ

ԋ҈ ғғᵝѧ ￼‎◊Ầṝṓ ιת ḧԎѧ￼ ῗᵋ‎ ָ￼

ᶊת ḅ‛ῗιӗẔᵬẔᵇᴂᴤώӗԋ҈Ԏ ᵙṓ ѿ￼תᵀט╗ת Ὧ

ḅ‛ӗẔᵬ ᴦ҃Ҩі￼ֱ֝ἆ‰֝ιἆԎ ὶἆ ὶӗẔᵬ ѭῶ ᴦ

ֱ֝ἆ‰֝￼ ѭιᴂᴤṄ ∂ӗẔᵬᶈᵀת ḧ￼ῄῼѳׁḫᾼ ⃰ὺᾼι

ҨӝӗẔᵬ ∂ Ẕ￼ӗẔ ᴠљ ᶴת ָ￼ ḅ‛ ḕᶈ ᴦ‰֝￼

ӗẔᵬ῾ὟⱢᴂᴤ￼ ∂֟ ἆ╦ הּ ὁ ᴨүӍὺᾼιᴂᴤṄ֘ḧ

₿ԅ ἆ ֫ᵀᵃ ᴃ ᴅἆԎҤљӗẔᵬѳ ￼үӍԎҤḠὴ
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ᴂ ҃Ҩ HVJӌ ấ ᵙḢᵱ ғӗẔ ṓ ѭѮת ԓḳ￼ ấד

ᴂ εᴍṒζῶ ԇᴻ ᴂ εᴍṒζῶ ԇᴻҨᴣᴂ ўεᴍ

Ṓζῶ ԇᴻᶎѭᴂᴤ￼ί Ḓԇᴻιԏᶵ ῼ ḧ￼ᵀӐԋ

 利益相关方沟通

ᴂᴤјҝљі▫ӗẔᵬӠὙ Ḅ ιѼ ‖ ᵀї▫ḭἋḾԇᴻӗẔ ṓ

￼Ầṝת ‬ιẊẔ ∂ᴣῊώҐᴿ ᾳ ᶈ⁞Ὧ ӗẔᵬ￼ּוғאᶋ

ӂ ‛ ᾯᾡ￼ ѧιԇᴻѼ ‖љᶹ ḭἋᴣẸᶊ Ҳўת ιᵎ ᴨ

ᴿΆᾯᾡấ ιѭἔ ᴵὙ ￼ӗẔ ј דך

 记录保存体系

ԇᴻ ∂ӗẔ ṓ ת ԋ╗ט￼ᾰҭ ẹ ṈӠּײפẉιљӗẔᵬ ԋ

￼ ᾰҭ ẹ ὟⱢԇᴻ ∂ḧῼ῭ᾺẊấ⁶Ӡḕι◑ ѧᶂὝᴇ

ᵙ ᵀ Ὕᴇ ￼ ∂

 申诉机制

ᴂᴤấ ךּ҃  ֺẊᴧṵ҈ԇᴻ￼ εzzz1kxd|rx1frpζ ׁι

үӍῶԋἅҪ ғӗẔ ṓ ת ԋ￼ј◑ἆấ ι ᴵҨ Ҩї Ểᵇἅ

Ҫᴦ ιἅҪṄᴣῊ֫‘ ⁄‬ᵙᶴתιẊᴦ ԋᶴת ‛ ѭ҃ώ״ԇᴻӗ

Ẕ ṓ ת ιᴂᴤד ‖ᴠљ ԋ ўᶡ ўҺ ᵙ ў‰ֺ֝ḧιḅ

ᴠљ 5356 ẉ RHFG ғӗẔ ṓ ת ᶔ 5356 ẉ <ῴ VPLVF ᶔԋ҈

ךּ ᵬ ֺ￼ Һ

中国

כּ χ.;9 0 8:60;;8;<<83

χFVUCkxd|rx1frp

ᶊᶍχ ѾṴ Ѡ 4;ᴺ ᴂᴤ ўεỞ HVJљᴵὙ ᴧṝ ζ

印度尼西亚

כּ χ.3;4556<63<;<2.3;54<;:68:44

χK\QFCkxd|rx1frp

mailto:HYNC@huayou.com
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ᶊᶍχᴍẙṒ ҍ Ἶḍ ṡѧ ַבּ LPLS εHVJת ζ

Ҏẉ‎ ўљ ғӗẔ ѧ￼ үᵬў ѭ ᴧᴩֹᶂ

Һԋ├ιἅҪᶈṪӐḫ ѧᴧאιַ ԋΆѳ ￼ ᶺ҅ ớ ℗ ớҨᴣ

јԇ⃰ể ￼ғּוᵙ ιљק☼ ѷᴣῊῶᾦ Ẉ ῎￼ ᵬ▓

ῶ ὶԋ

ѭ╦ ᴿַ ԋΆ ᵬ ѧ￼ љ ιѭᴿΆ Ẉ Ḿ

Ӟ ֘ώӗњўᾟὙιԋ ғ ү εUFLζẦᴧ҃ɒ ўᵙ ғ

ҮӪ ᵬ ֺɓ ԇᴻӐѭ ѮẀᴅӈιא￼Һ҆ת ‖ᾟὙ  ֺ￼

Ầᴧљ

ᵬ ֺῈᶈᾉấ Ѧ ўᴃ њḲᾟὙ ᴿΆ Ỷᴠљ￼

ᵬẈᴶιӗᴿַ ԋΆᶈנή ᴵ ớ ấ ￼ᾯѦּוᵘᵕ

ῼѧӔּזιѭὸטії▫ᴣַ ԋΆẦṝ ᵀ ט Ԋᵃ ғӗẔ

ḧ ᶢ ԏӌԓḳ ♇֨ ‬

第二步：风险识别与评估

ָᵙ ӂῗṓ ᶢ￼ת ι ḾӗẔ ᴣᴝᾳ‎◊ᶊ Ể

￼ ָ‎ ḧӗẔ іḕᶈ￼ ιẊ ӂԎ ￼ ѭ℅ᴂᴤấ ҃

ָ ԋ￼ṪӐӌ ᴣ╙ Ҩԅ ָᵙ ӂ ιѮ ᴨḅїΆẪχ

第四步第三步第二步第一步

发送与回收
供应商调查问卷

CAHRAs 识别

网络以及其它

途径查询

现场访问

第五步

现场审核

ἵᵓῼ ιỞ HVJ љᴵὙ ᴧṝ Ὑ ὟⱢӗẔ ṓ ת ẑ ∂Ầ

ṝᴿ ṪӐιֺḧ҃ ҈זּ ӗẔ ṓ ӗẔᵬ￼ת ‬ ᴒɋɋ ҃ ӑ

https://www.cccmc.org.cn/kcxfzzx/zyzx/al/ff80808187f9e83501881d10823206e4.html
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￼ӗẔᵬ ‬ ᴒεN\Vζ ιᶈ ♠ᴔἍᶈғў ᵽ￼ HVJ ᵙỞ ᴝ

ᾳ ￼ᴃיїιḾѣḲ ♠ᴔ7￼ ӗẔᵬ ҃χ

ε4ζ ғӗẔ ṓ ￼ת Һ Ỵ ώ״Ҩᴣ ấד ψ

ε5ζᴧ љᾠ ᵀ ӗẔᵬ￼ N\V ‬ ᴒιҨ℅ ủӗẔᵬ￼ᵀ

ớ ᴝᾳ‎◊ ᵙ ү ḫ ӡỤ

ᵃῊιἅҪѼ ∂Ḿ ♠ᴔ￼ ӗẔᵬ ᵃῊἫӗẔ ṪӐ￼ת

ᵇӗẔ і▫ ῶᾦ￼ᶶֺὸẍ ṟ Ѧ јῗҝҝ Ѧ ҭ

ἆ Һ ṏ ṏ￼ιᵼѭ ♠ᴔ￼ ᴝᾳӗẔᵬ ѭᴂᴤ ўί

￼Ḓԇᴻιᾦ‛ ῗј ￼ιӇ ֹת ṟῳі▫￼ῊӧιỀỀ ԇᴻҥ֧⅝

ᶽ￼דךι ᶺ₭￼Ґ╙ἑ ᴨệῶᾦ￼ᾦ‛

ῳ ι јᾸᶊדךιἅҪḾѣѦ ♠ᴔ￼ӗẔ ἄוᴧ Ẋᾠᵻ҃ ҃

ӑ￼ӗẔᵬ ‬ ᴒεN\Vζ ιᴦ ừ֙∆Ởḅїχ

 N\V ᶪ֒ԓḳ ѭḢᾯεץᵍԇᴻӡỤ ṟӡỤ ӗẔ ᶊᶃᵙ
ỂζψӗẔ ѧ￼ᴠљ ᶎѭ⃰ ᵀ│├ԛԇᴻιᴿ ҭ ԅ

ҭ ԅ�¬

 ᴝᾳ ‎ Н

ι

ӭ֙אל ᶽ ҭת ѭ

ԇᴻấ￼ ᵙ ▫ ε₭ ʷ { ζ̫ ᵙζ ӡ ￼ᵼ љ ת ʥҪ ᵼ ᾠ ￼ ӗẔ ￼ᴝᾳ‎◊ᵲ ᵙ ᵲӡẴҭҭ ΐᶻᾳ‎◊ ῗ ῗ ▫ ᵙᶊǨʷ { ζ̫ḬTץᵲֺ ẇ˃ᵲᴿRR ệ│Qᴿ ᴸ Ê ᷈ ӶᴖקӘҭғὸ —ᴿ— — ζ Ả ‬ᵈ ψᴿRRᵙᵈᴿRᴣᴿR ᵲᴿR‛ ᵙᵲᴿR‛ ᵙᵲᴿR ᵙᵲᴿRᴒ å ¸תּ ▼ Ґ ᵹ ￼ψ ʷ { ζ̫

ѧ ᵍ￼

ǛƦǜǨ ￼ᵔ ѭѮᴿ ᵔ•£�C —ãšû xŒ¢ˆ š£ œø �ã 
{ ›’
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ᴅѮ ῗҨḾ ￼ᶟᴣᶂḲת ғ ָ￼ᴠ ‰֝ѭѮιḅ‛Ἅ

ғᶎјᶈҨіᵄᴅιֱ Ҳў ⁞Ὧ ừ֙ᵙӗẔ ꜛ֙ι ᴨᵀ Ṫԏ

FDKUDv ָ

￼ԇᴻת ♠ᴔἍӔּז￼ ғᴝᾳᶎ‎ ᴍẙṒ ҍι ᵀᶂ

ֺ ᵄᴅ ᶺỊ0ậԉԀ│⁮ ₰ FDKUD ▐ᴅ ָιᴍṒᶎјᶈҨіᵄ

ᴅ ᶀԓ

Ḿ֗ ιԇᴻѮ ᴠ ɒ╤Ịᶥ֗ ῡ ɓᾭὯᴣ ᶺỊ0ậԉԀᴂṉ

ᾡ љ╦ Ӡἴ│ εGrgg0Iudqn Zdoo Vwuhhw Uhirup dqg

Frqvxphu Surwhfwlrq DfwζѧḾɒ֗ ⱶɓᴣἍ ₿￼◊ғᶊᶂḲ￼ḧѲᴣ

₰ FDKUD ▐ᴅѧ￼ᶂḲᵙᶊתψ

Ḿ ⌂ιԇᴻѮ ᴠ ɒќּף│ֺὝᾭ Uxoh ri odz Lqgh{ 0 Uxoh ri Odz

Lqgh{ +Zruog Mxvwlfh Surmhfw,ɓᾭὯψ

ḾҚ ιԇᴻѮ ᴠ ɒҚ ᴧṝὝᾭKUGɓ￼ἵᵓᵙᾭὯ

ᴰᶹι ᾆ UPLεUhvsrqvleoh Plqhudo Lqlwldwlyhζ ҨᴣԎ

Ҥ Ể‬ ḾӗẔᵬ ӂι ָᴝᾳӗẔᵬ￼ ӡỤᵙἵ ι ӂ

ṩ Ὰ ẍ Ὰ ᾳ￼ּכ ғӗẔוּ јḕᶈ ἅҪ▄ ῎ẙῗἅҪ

ᵙᴿַ ԋΆấ ᵀӐ￼ Һᵙᶢ ιᴍṒѕḲ ♠ᴔἍᶈᶂḲᴍẙṒ ҍῗ

ў ῎ẙ εHLWLζἄᵔᶂḲιԇᴻ ‖ὟⱢἍᶈᶂ│ễ ∂ᵙ HLWL

∂ᵇᾤẗ ᾟҥ ￼ ԋӡỤ ἶ
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ṟḫᶊ ι҃ ṟӗẔᵬḾ ᾳ￼אᶋ ίừ֙ιҡ Ӊ◊᷃

ιώ״ӗẔ ￼ ῎ẙ  ₭ώӗ҃ӗẔ ѧᶈӗ￼ ṟӗẔᵬӡỤι Ӿ

ᾠ ọ ￼ԓᶹ HVJ ԋ ӂἵᵓιᵃῊѼṓ ᾠ ṟӡỤιץὐӇј

҈ᴝғᶊ ѿ ᴵ ᵬў︡ ᴣḫᶊ ӂ ᾳιἍῶ ṟᶎᵀ│ᵀ ι

ԅι ṟѼῶἨ ὟⱢ ׁᶂ ‰֝8 HVJấ ᵙ ӂ

ῳᵅιἅҪṄҨіᶺ Ể ָ￼ ỞιḾ∆ת ӗẔᵬֺḧ

ӂἵᵓιẊἫ Ẕ￼ ừ֙љӗẔᵬ Ӽ֫ ιԊᵃ ֬ḫᴵ ￼ᾡ

ᵱ ט

第三步：风险预防与减缓

ἅҪḾᴍẙṒ ҍ￼ ♠ᴔ ӗẔ ṓ ӌת ׁιּיԇᴻᴍṒ

ғў ᵽᴃיι ׁἅҪᶈѕѦ ♠ᴔεᴂ ᴂ ᴂ ζ ҃ ӗẔ

ṓ ӌת ιḾӗẔԎ ᶆ ￼ӗẔᵬε ṟζẦṝ҃ṓ ιת ∂ᵀӐ

ҹӃọ ḟԇᴻ￼ HVJᾤ љӗẔ ѭֱ֝ι◑ ᾤ ѧῶԋҚ  Ṫם

  Ị ᶫᴵὙע ớᵙ ү Ά ￼‰֝

第四步：开展内外部评估

ᴂᴤ ‖ ғӗẔ ṓ ӌת ι ‖ ᵀї▫ḭἋ￼ӗẔ Ḭ

∂ιẊљі▫Ҳў ḕᶈ￼ ᵙᾡ ֮ιὸטӗẔ ṓ ԅ￼ת Ầṝ

ἵᵓῼ ιᴂᴤỞ Ḿ ӗẔ ҃ HVJ љӗẔ ṓ Ḭת ԓḬιẊ

꜠ ѕΆ ᶹḬιḾḬ ѧᴧא￼ ιὟⱢ ∂ֺḧ ֟ ֮

εFDSζ ᾯᾡ

5 我们梳理到供应链最上游的矿山都有建设自身的 ESG体系，也承诺按照 IRMA（或至少 IRMACritical）
的标准进行风险管理与评估。
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第五步：对风险管理过程和结果进行沟通和报告

ԇẦἵᵓῗ ғӗẔ ії▫Ἅῶַ ԋ ￼ᶢ  үιӔӗẔ ῭

ү ℅ἵᵓ ῎҃ἅҪ￼Ἠ ι₮ ᶽḲ￼ᴦ ιѼ ἅҪἍῶ￼ᵃכ ᵙӗẔ

ᵀӐҹӃ үӗẔ ṓ ιӞת ў￼ Ӱẞᴧṝ

℅ᶹιᴂᴤḊ ‖ᴠљԅר ғӗẔ ṓ ᵙט╗ת ᶔιb ԅ ўὸ

ẍ ғӗẔ ￼ṓ ת ∂ᵙḫ ιa Ὴᵎᴨ῭ᶺԋ҈ ғӗẔ ṓ Άת

￼ ᵙỳ│

 ἵᵓᴵᶈԇᴻḥ ‬ ᴣї ε ᶍχzzz1kxd|rx1frpζ

第六步：适时提供条件或合作开展补救

јῗṓ ת ￼ ἄ ֫ι ῗṓ ѧת ώӗ‍ҭẊᾟὙ￼

Ѧᴅ꜠￼ԋ ᶈἵᵓῼԓιԇᴻ῾ᴧּו ᴨὺᾼ ￼҆ҭ

http://www.huayou.com）。
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